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On behalf of the Board of Directors 
and the administration of The 
International School Nido de Aguilas, 
we are proud and excited to share 
with you our 2030 Strategic Plan. We 
created this strategic plan with the 
help of the entire school community. 
Students, parents, faculty, staff, and 
alumni all collaborated to examine 
Nido’s past and present and to 
establish these strategic initiatives 
and new mission, vision, and core 
values statements.The plan outlines 
our vision for the school in the year 
2030 while reflecting what we, as a 
community, agree already constitutes 
the “Nido Way”. It is important 
to all of us that this strategic plan 
incorporates the most fundamental 
elements of those past and present 
practices that make Nido special, like 
the school’s commitment to teaching 
respect for the environment, the 
integration of character as an essential 
part of a child’s education, and the 

LOOKING 
FORWARD

tradition of experiential learning in 
and out of the classroom.
We move forward toward our goals 
by aligning the school’s founding 
values and rich history with data-
driven advances in curriculum and 
counseling and the improvement of 
our campus facilities. We see Nido as 
an internationally recognized center 
for educational excellence, known for 
pedagogical innovation, community 
engagement, and character-driven 
students who are conscientious 
stewards of all that is and will be 
entrusted to their care. As we work 
together toward our goals, we 
celebrate what we are so fortunate 
already to have at Nido, and we aim 
high with our vision for its future.

Dr. Ralph E. Maurer
Headmaster



FOUNDING 
OBJECTIVES

FOUNDING 
PRINCIPLES

THE NIDO
WAY

•  Raise the spirit of the young to 
inspirational heights by providing 
wise orientation for life.

•  Provide students the opportunity to 
build their own personalities fully.

•  Bring out in the learners a sense of 
social sharing.

•  Organize a school that would bring 
together the best of Chilean and 
North American education.

•  Organize a family-type education in 
contact with nature.

•  The most appropriate environment 
for character formation is in the 
outdoors with the guidance of 
specialized teachers.

•  Young people need to build  
their character to know how to 
drive themselves.

•  Everyone has a right to get  
an education regardless of 
nationality, race, religion or 
economic status.



MISSION
The International School Nido 
de Aguilas offers an English 
language-based, liberal arts 
education, influenced by U.S. and 
Chilean thought and tradition, that 
prepares students to be eloquent 
communicators and impactful 
stewards of a rapidly changing world.
 
Nido students:
•  Engage in authentic, consequential 

experiences, learn by doing, and are 
accustomed to taking risks. 

•  Master a rich curriculum while 
acquiring the skills to communicate 
across multiple fields, disciplines,  
and cultures.

•  Build their own personalities  
fully, nurturing their strengths  
and passions.

The International School Nido 
de Aguilas strives to be an open 
and dynamic global education 
center known for its empathic 
and forward-thinking students, 
innovative pedagogy, and 
responsible stewardship of 
intellectual and environmental 
resources. Nido seeks to be a 
hub of knowledge creation and 
dissemination for Chile and  
the world.

CORE VALUES

Choosing to pursue happiness as a life goal 
with an awareness that some of the journey 
will be difficult, requiring self-knowledge 
and fortitude.

HAPPINESS

Treating others with empathy, kindness, 
and respect in both word and action.

GENEROSITY

Approaching life and work with complete 
attention, involvement, curiosity, and the 
responsibility to make a positive difference 
in the world. 

ENGAGEMENT

Creative problem solving through 
experimentation, collaboration, research, 
and play.

INGENUITY

Adjusting to and thriving in a complex, 
rapidly changing world.

ADAPTABILITY

VISION



OBJECTIVES

Cultivate students with curious, happy 
minds, giving them the instinct to learn 
and the eloquence and courage to act.

Enable students to engage in 
authentic, consequential experiences, 
including learning by doing and by 
taking risks through rigorous processes 
of experimentation.

We are guided by a deliberate, clear, 
and well-articulated philosophy 
of education that pays attention 
to what happens both inside and 
outside of the classroom.

STRATEGIC  
INITIATIVES

Develop students who are empathic, 
perceptive, and cosmopolitan global 
citizens. 

Empower students with the courage and 
wisdom to display ethics and honesty 
through their learning and work. 

THE NIDO 
WAY OF 
LEARNING



We recognize the importance of 
ensuring that student development 
and support match student needs, are 
explicitly driven by Nido’s philosophy 
of education, and are continually 
assessed in an explicit and evidence-
based manner.

Design and implement both a custom 
integrated curriculum and a teaching 
methodology that support the clear 
articulation of the “Nido Way”.

Build a committed and passionate 
learning community.

Provide student development and 
support services that are based 
on reliable, measurable, and valid 
assessment data.

OBJECTIVES

We seek to demonstrate profound 
commitment to the Nido 
community through the provision 
of development opportunities for 
faculty, staff, parents, and alumni in a 
model that parallels student learning.

Align the School’s organizational 
structure to support the “Nido Way”.

Provide professional development 
and training aligned with the School’s 
vision and designed specifically to 
address the individual developmental 
stages of faculty and staff.

Provide proper support services for 
English-language acquisition through 
professionally recognized programs.

Foster a School culture in which  
parents are true partners in the 
educational process.

Review the current performance 
evaluation process to clarify 
expectations for excellence and to 
enable faculty and staff to achieve  
their performance objectives and  
meet their developmental needs.

OBJECTIVES

Manage the “business of schooling” in 
the most professional manner possible.

Foster and improve internal and 
external School communications. 

Undertake administrative and financial 
process redesign and determine 
optimal technology infrastructure.

Develop a data-driven operating culture.

Provide continually updated physical 
and data security.

We are committed to improving 
administrative and financial policies, 
practices, processes, and procedures 
to enable the School to fulfill its 
mission in an elegant, efficient, 
sustainable, and professional manner. 

GETTING 
THINGS DONE

OBJECTIVES

STUDENT 
DEVELOPMENT 
AND SUCCESS

DEVELOPING     
PEOPLE

Develop a predictive modeling-based 
enrollment management system that 
is consistent and aligned with Nido’s 
philosophy of education across all 
divisions of the School. 

Proactively recruit students for all 
academic divisions and grades and 
provide parents outstanding customer 
service as they seek to enroll their 
child/ren.

Create a strategic enrollment 
management plan. 



ENGAGING THE 
COMMUNITY

 OBJECTIVES

 OBJECTIVES

We want to establish meaningful 
and lasting relationships with diverse 
constituencies inside and outside 
of the School in order to broaden 
Nido’s impact on the surrounding 
community and the world, enhance 
student learning, and work 
together with Nido stakeholders in 
meaningful partnerships.

Engage students, parents, teachers, 
and staff in the creation of a strong 
culture and structured curricular and 
co-curricular programs of outreach 
and service. 

Nurture a select but diverse set of 
partnerships with other organizations 
that are sustainable, well-resourced, 
strategic, and mutually beneficial for 
all parties.

Make Nido a global hub of activity, 
knowledge, connections, and content 
for its stakeholders.

PRODUCING A 
SUSTAINABLE 
MODEL

We will develop a business model 
that does not depend solely on 
tuition as a source of revenue, 
recognizing that the costs of 
delivering a Nido education now 
require a new approach, as is 
consistent with worldwide patterns 
in the development of high quality 
educational institutions.

Execute a 3-5 year plan to reach the 
School’s revenue goals that considers both 
traditional income (tuition and enrollment 
management) and new income sources 
through various initiatives, including:

• Create an Office of Development to 
build a culture of philanthropy and 
develop fundraising campaigns.

• Build Nido endowment for financial aid.
• Expand summer school offerings.
• Assess options for a Nido boarding 

program.
• Develop Nido’s real estate assets 

strategically.
• Expand revenue-generating 

opportunities for the Professional 
Development Academy.

• Improve academic scheduling and 
resource distribution, while still 
preserving educational quality.



Provide modern and interactive 
facilities and a dynamic campus 
environment to enable faculty and staff 
to inspire active student learning both 
inside and outside of the classroom.

Optimize the use of the School’s land 
holdings to enhance educational 
and extra-curricular experiences and 
generate additional revenue streams to 
support the School’s mission.

We seek to develop our facilities and 
land to ensure that Nido’s aspirations 
for providing an exemplary and active 
learning environment are met.

 OBJECTIVESFACILITIES 
AND LAND
DEVELOPMENT



PHONE
 (56-2) 2-339-8100

ADDRESS
Av. El Rodeo 14200

 Lo Barnechea
 Santiago, Chile 

WEB 
www.nido.cl


