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General Information 
Description, Costs, Cancellation policy, Number of students, Transportation, Hotel, Guides 
 
Llamas and Sustainable Rural Development in the Andes: November 4-11 
Students will explore biodiverse regions of Peru which are highly sensitive to climate change 
and are being impacted from growing tourism in the area. Students will participate in a 4 day, 3 
night llama trek, that will allow them to interact with different Andean communities and learn 
about ecotourism, sustainable rural development and conservation of the environment. 
Throughout the hike, students will have the opportunity to observe the diverse landscapes of the 
Sacred Valley and gain a deeper understanding of the high Andean lifestyle by camping in 
different communities. After the hike, students will have the opportunity to visit Machu Picchu. 
 
Llamas y Desarrollo Rural Sostenible en los Andes: 4-11 de noviembre 
Los estudiantes explorarán regiones del Perú con una biodiversidad de gran valor, las cuales 
son altamente sensibles al cambio climático y están recibiendo un creciente impacto por el 
creciente turismo en la zona. Participando en una caminata con llamas de 4 días y 3 noches 
que les permitirá interactuar con diferentes comunidades andinas y aprender sobre ecoturismo, 
desarrollo rural sostenible y conservación del medio ambiente. A lo largo de la caminata, los 
estudiantes tendrán la oportunidad de observar los diversos paisajes del Valle Sagrado y 
obtener una comprensión más profunda sobre el estilo de vida alto-andino acampando en 
diferentes comunidades. Después de la caminata, los estudiantes tendrán la oportunidad de 
visitar Machu Picchu o recorrer las ciudades del Valle Sagrado. 
 
Trip Cost: 
10-13 Students: 2160 USD plus round trip airfare from Santiago to Cusco (400 USD Approx.) 
14-17 Students: 1950 USD plus round trip airfare from Santiago to Cusco (400 USD Approx.) 
 
What’s Included: The trip cost includes all in country expenses such as meals, lodging, in 
country transportation, medical evacuation insurance, service materials, activities, tips, and 2 
free chaperones including chaperone airfare. The cost also includes a guide from Llama Pack 
and Students Shoulder-to-Shoulder as well as community workers to support the trek.  
 
Not Included: Student airfare or any airport travel day related expenses such as meals, baggage 
fees, visas, departure taxes, or personal medical insurance. 
 
Cancellation Policy: 

● Cancellation prior to October 1- You will receive a 70% refund 
● Cancellation prior to October 15- You will receive a 50% refund  
● Cancellation after October 15- You will receive no refund 

 
Maximum and Minimum Number of Students: 
Minimum number of students: 10 
Maximum number of students: 17 
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Transportation Information: 
Flights will be purchased after the group is confirmed. Tentatively, we are looking at flights with 
LATAM which depart Santiago at 9:10 AM on November 4 and return to Santiago at 11:25 PM 
on November 11. These flights include a layover in Lima, Peru. 
 
All in country transportation will be in the Llama Pack Project van which holds up to 20 
passengers. 
 
Hotel Information: 
Llama Pack House 
Km. 70.5 Carretera Urubamba-Ollantaytambo S/N, Sector Huincho, Urubamba, Cusco, Peru. 
(+51) 998003114 (+51) 998936370 
http://llamapackproject.com/house/ 
 
Guides: 
 
Jorge “Coqui” Galvez  
Jorge “Coqui” Galvez is the co-founder of the Llama Pack Project. He is an expert Peruvian 
mountaineer who has made many expeditions into the Urubamba Mountain Range, including a 
number of first ascents. As a result of his expeditions, he established a relationship with the 
inhabitants of the Urubamba region which led to the idea of the Llama Pack Project. His hard 
work and dedication to the communities of the region have helped the project grow from two to 
twenty families and win the Kunan prize, one of the most important entrepreneurship awards in 
Peru. Jorge has certifications in WFR, WFA, Red Cross of Peru, Vertical Rescue Training, and 
Search and Rescue. 
 
Alejandra Arias-Stella 
Alejandra Arias-Stella is the co-founder of the Llama Pack Project and wife of Jorge “Coqui” 
Galvez. She is a social entrepreneur who loves the outdoors and working with student groups. 
She has a strong interest in social development, cultural identity and conservation. Alejandra 
studied Art, Social Communication and Cultural Management in Lima, Peru. Alejandra has 
certifications in Red Cross of Peru and Vertical Rescue Training. 
 
Bill Cotter 
Bill was an international education for seven years before joining Students Shoulder-to-Shoulder 
(SStS)full time. He has taught elementary, middle and high school and has held positions in 
China, Mexico in Peru. His background is in experiential learning and he helped to start the 
Roosevelt Innovation Academy. Before becoming a full-time staff member with SStS, Bill served 
as a course instructor for the Bolivia and Nicaragua courses. In addition to leading trips, Bill is in 
charge of the educational programming and Latin American courses for SStS. Bill has his CPR 
certification. 
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Itinerary 
Llamas and Sustainable Rural Development in the Andes: November 4-11 
 
Saturday, November 4 
 
6:30 The group will meet at Santiago International Airport. 
 
9:10 The group will depart for Cusco from the Santiago International Airport. 
 
15:00 A representative from the Llama Pack Project will pick up the group from the airport and 
accompany them to the Llama Pack House in Urubamba. 
 
16:30-17:30 The group will arrive to the Llama Pack house and receive a briefing on the town of 
Urubamba and the house rules. 
 
17:30-18:00 The group will have a chance to settle into their rooms, rest and unpack. 
 
18:00 Dinner 
 
19:00-21:00 The group will participate in a welcoming cultural activity that will introduce them to 
the culture of the Sacred Valley. 
 
22:00 Lights out 
 
Educational Component: Students will learn about the history and culture of the Sacred Valley. 
 
Sunday, November 5 
 
8:00-9:00 The group will eat breakfast and get ready for the day. 
 
9:00-12:00 The group will learn about the Llama Pack Project and their work in the area. 
 
12:00-13:00 Lunch 
 
13:00-16:00 The group will explore Urubamba town and market. 
 
16:00-17:30 The group will participate in an workshop led by Students Shoulder-to-Shoulder 
which will introduce the group to the Five Lenses Curriculum. 
 
17:30-18:00 Rest and get ready for dinner 
 
18:00-19:00 Dinner 
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19:00-21:00 The group will pack and prepare for the next day's trek as well as have a briefing 
on the trek led by SStS and LPP.  
 
21:00 Lights out 
 
Educational Component:  

● Students will learn about how the Llama Pack Project works to recover traditional uses and 
breeding of carrier llamas as a tool for sustainable rural development and conservation of 
Andean mountain ecosystems in the Sacred Valley of the Incas highlands. 

● Students will learn about how Shoulder-to-Shoulder’s Five Lens Curriculum (Ethics, Political, 
Economic, Cultural, Geographic) can be used as a tool to understand the work of the Llama 
Pack Project. 

 
Monday, November 6 
 
6:00-7:00 The group will eat breakfast and prepare the upcoming trek 
 
7:00-9:00 The group will depart by van and travel to the start of the llama trek in Saywapata, 
Huaran where they will be greeted by the llama breeders from Cancha Cancha. 
 
9:00-12:00 The group will trek to the town of Cancha Cancha. The first part of the trek will take 
students through the native forests which are representative of the Urubamba Mountain Range.  
 
12:00-13:00 Lunch  
 
13:00-16:00 The group will continue their trek to the town of Cancha Cancha. 
 
16:00-18:00 The group will be introduced to the community and the work of Llama Pack in the 
area. Students will learn about the role of Llama Pack Project in supporting sustainable tourism 
and conservation efforts. 
 
18:00-19:00 Dinner 
 
19:00-20:30 The group will be led through a reflection activity and discussion activity led by 
SStS staff. This session will allow students to process and reflect on what they learned during 
the day as well as utilize the project to learn about the Five Lenses. 
 
20:30-21:30 Group time and lights out 
 
Educational Component:  

● Students will learn how the native forests of the Urubamba Mountain Range are 
impacted by tourism. 
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● Students will learn the principles of ethical leadership and use the Llama Pack Project as a 
case study to understand the principles.  

 
Tuesday, November 7  
 
7:00-8:00 Breakfast 
 
8:00-9:00 The group will prepare for the day's trek. 
 
9:00-12:00 The group will trek from Cancha Cancha to Quishuarani. Along the way the group 
will have a chance to see the Sahuasiray Glacier. 
 
12:00-13:00 Lunch  
 
13:00-16:00 The group will continue their trek to the town of Quishuarani. 
 
16:00-18:00  The group will be introduced to the community and the work of Llama Pack in the 
area. On this day, students will learn about the local ecosystem and have a chance to interact 
with local community members. 
 
18:00-19:00 Dinner 
 
19:00-20:30 The group will be led through a reflection activity and discussion activity led by 
SStS staff. This session will allow students to process and reflect on what they learned during 
the day as well as utilize the project to learn about the Five Lenses. 
 
20:30-21:30 Group time and lights out 
 
Educational Component:  

● Students will learn how the reintroduction of llamas is helping community members rise 
out of poverty while also helping to conserve the environment.  

● Students will learn about how political factors have created the current situation in 
Urubamba.  

 
Wednesday, November 8 
 
7:00-8:00 Breakfast 
 
8:00-9:00 The group will prepare for the day's trek. 
 
9:00-12:00 The group will trek from Quishuarani to Cuncani. Along the way the group will have 
the chance to see the glaciers and lakes that make up this region.  
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12:00-13:00 Lunch 
 
13:00-16:00 The group will continue their trek to Cuncani. 
 
16:00-18:00 The group will meet the local community Cuncani and have the chance to learn 
about Llama Pack Projects environmental awareness education program. As well, students will 
have the chance to interact with local community members to learn more about the area. 
 
18:00-19:00 Dinner 
 
19:00-20:30 The group will be led through a reflection activity and discussion activity led by 
SStS staff. This session will allow students to process and reflect on what they learned during 
the day as well as utilize the project to learn about the Five Lenses. 
 
20:30-21:30 Group time and lights out 
 
Educational Component:  

● Students will learn how the Llama Pack Project’s environmental education programs are 
being used to generate environmental awareness amongst community members and to 
protect the fragile high-Andean ecosystems.  

 
● Students will learn about the economic factors impacting the communities of the Andes.  

 
Thursday, November 9 
 
7:00-8:00 Breakfast 
 
8:00-9:00 The group will prepare for the day's trek. 
 
9:00-12:00 The group will trek from Cuncani to Sutoc Paqcha. Along the way the group will 
continue to learn about the high Andean ecosystem as well as how this ancient commercial 
route that was used to transport goods between the neighboring towns and is now a private 
conservation area called Hatun Queñua. 
 
12:00-13:00 Lunch 
 
13:00-16:00 The group will finish the trek to Sutoc Paqcha. 
 
16:00-17:00 The group will travel back to the Llama Pack Project house by van. 
 
17:00-18:00 Rest and clean up from trek 
 
18:00-19:00 Dinner 
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19:00-20:30 The group will be led through a reflection activity and discussion activity led by 
SStS staff. This session will allow students to process and reflect on what they learned during 
the day as well as utilize the project to learn about the Five Lenses. 
 
20:30-21:30 Group time and lights out 
 
Educational Component:  

● Students will learn the history of the area and the ancient commercial route that is now a 
private conservation area. 

● Students will learn about the culture of the high-Andean communities with whom the Llama 
Pack Project works.  

 
Friday, November 10 
 
6:00-16:00 The group will travel to the site of Machu Picchu where they will be led on a guided 
tour of this historic and cultural site.  
 
16:00-18:00 Rest and clean up from tour to Machu Picchu. 
 
18:00-19:00 Dinner 
 
19:00-20:30 The group will be led through a reflection activity and discussion activity led by 
SStS staff. This session will allow students to process and reflect on what they learned during 
the day as well as utilize the project to learn about the Five Lenses. 
 
20:30-21:30 Group time and lights out 
Educational Component:  

● Students will learn about the history of Machu Picchu and understand its importance to 
tourism in Peru. 

● Students will learn about the geography of the high-Andean communities that the Llama 
Pack Project works with.  

 
Saturday, November 11 
6:00 Breakfast and travel by van to the airport for return travel to Santiago.  
12:50-23:25 The group will fly back to Santiago. 
23:25 The group will arrive in Santiago. 
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Itinerario 
Llamas y desarrollo rural sostenible en los Andes: 4-11 de noviembre 
 
Sábado 4 de noviembre 
 
6:30 El grupo se reunirá en el Aeropuerto Internacional de Santiago. 
 
9:10 El grupo partirá hacia Cusco desde el Aeropuerto Internacional de Santiago. 
 
15:00 Un representante del Proyecto Llama Pack (PLP) recogerá al grupo desde el aeropuerto              
y lo acompañará a la Casa Llama Pack en Urubamba. 
 
16:30-17:30 El grupo llegará a la Casa Llama Pack y recibirá información sobre la ciudad de                
Urubamba y las reglas de la casa. 
 
17:30-18:00 El grupo tendrá la oportunidad de instalarse en sus habitaciones, descansar y             
desempacar. 
 
18:00 Cena 
 
19:00-21:00 El grupo participará en una acogedora actividad cultural que los introducirá en la              
cultura del Valle Sagrado. 
 
22:00 Hora de dormir 
 
Componente Educativo: Los estudiantes aprenderán sobre la historia y cultura del Valle            
Sagrado. 
 
Domingo 5 de noviembre 
 
8:00-9:00 El grupo desayunará y se preparará para el día. 
 
9:00-12:00 El grupo aprenderá sobre el Proyecto Llama Pack y su trabajo en la zona. 
 
12:00-13:00 Almuerzo 
 
13:00-16:00 El grupo dará un paseo en la ciudad de Urubamba y el mercado local. 
 
16:00-17:30 El grupo participará en un taller dirigido por Students Shoulder-to-Shoulder (SStS),            
que presentará los cinco aspectos a considerar para contextualizar al Perú.  
 
17:30-18:00 Descanso y preparación para la cena 
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18:00-19:00 Cena 
 
19:00-21:00 El grupo empacará, se preparará para la caminata del día siguiente y tendrá una               
charla dirigida por SStS y PLP sobre la caminata. 
 
22:00 Hora de dormir 
 
Componente Educativo: 

● Los estudiantes aprenderán cómo el Proyecto Llama Pack trabaja para recuperar los            
usos tradicionales y la crianza de llamas portadoras como una herramienta para el             
desarrollo rural sostenible y la conservación de los ecosistemas montañosos andinos en            
el Valle Sagrado de las Tierras Incas. 

● Los estudiantes aprenderán los cinco aspectos a considerar para contextualizar al Perú.            
(ética, política, económica, cultural, geográfica) se puede utilizar como una herramienta           
para entender el trabajo del proyecto Llama Pack. 

 
Lunes, 6 de noviembre 
 
6:00-7:00 El grupo desayunará y se preparará para la próxima caminata 
 
7:00-9:00 El grupo saldrá de la casa de PLP en una van y viajará al inicio de la caminata de                    
llamas en Saywapata, Huarán, donde serán recibidos por los criadores de llamas de Cancha              
Cancha. 
 
9:00-12:00 El grupo caminará hacia la localidad de Cancha Cancha. La primera parte de la               
caminata llevará a los estudiantes a través de los bosques nativos que son representativos de               
la Cordillera de Urubamba. 
 
12:00-13:00 Almuerzo 
 
13:00-16:00 El grupo continuará su caminata hacia el pueblo de Cancha Cancha. 
 
16:00-18:00 El grupo será presentado a la comunidad y al trabajo de PLP en la zona. Los                 
estudiantes tendrán la oportunidad de aprender cómo funciona el PLP en turismo sostenible. 
18:00-19:00 Cena 
 
19:00-20:30 El grupo será conducido a través de una actividad de reflexión dirigida por el               
personal de SStS. Esta sesión permitirá a los estudiantes a procesar y reflexionar sobre lo que                
aprendieron durante el día, así como utilizar el proyecto para aprender acerca de los cinco               
aspectos a considerar para entender al Perú. . 
 
20:30-21:30 Tiempo libre y hora de dormir 
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Componente Educativo: 

● Los estudiantes aprenderán cómo los bosques nativos de la cordillera de Urubamba            
están afectados por el turismo. 

● Los estudiantes aprenderán los principios de liderazgo ético y usarán el Proyecto Llama             
Pack como un estudio de caso para entender la realidad peruana. 

 
Martes, 7 de noviembre 
 
7:00-8:00 Desayuno 
 
8:00-9:00 El grupo se preparará para la caminata del día. 
 
9:00-12:00 El grupo viajará de Cancha Cancha a Quishuarani. En el camino el grupo tendrá la                
oportunidad de ver el glaciar Sahuasiray. 
 
12:00-13:00 Almuerzo 
 
13:00-16:00 El grupo continuará su caminata hacia la ciudad de Quishuarani. 
 
16:00-18:00 El grupo será presentado a la comunidad y al trabajo de Llama Pack en la zona.                 
En este día, los estudiantes aprenderán sobre el ecosistema local y tendrán la oportunidad de               
interactuar con los miembros de la comunidad local. 
 
18:00-19:00 Cena 
 
19:00-20:30 El grupo será conducido a través de una actividad de reflexión dirigida por el               
personal de SStS. Esta sesión permitirá a los estudiantes a procesar y reflexionar sobre lo que                
aprendieron durante el día, así como utilizar el proyecto para aprender acerca de los cinco               
aspectos a considerar para entender al Perú.  
 
20:30-21:30 Tiempo libre y hora de dormir 
Componente Educativo: 

● Los estudiantes aprenderán cómo la reintroducción de llamas está ayudando a los            
miembros de la comunidad a salir de la pobreza mientras también ayudan a conservar              
el medio ambiente. 

● Los estudiantes aprenderán cómo factores políticos han creado la situación actual en            
Urubamba. 

 
Miércoles, 8 de noviembre 
 
7:00-8:00 Desayuno 
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8:00-9:00 El grupo se preparará para la caminata del día. 
 
9:00-12:00 El grupo viajará de Quishuarani a Cuncani. A lo largo del camino el grupo tendrá la                 
oportunidad de ver los glaciares y lagos que componen esta región. 
 
12:00-13:00 Almuerzo 
 
13:00-16:00 El grupo continuará su caminata a Cuncani. 
 
16:00-18:00 El grupo se reunirá con la comunidad local de Cuncani y tendrá la oportunidad de                
aprender sobre el programa educación ambiental de PLP. Además, los estudiantes tendrán la             
oportunidad de interactuar con los miembros de la comunidad local para aprender más sobre el               
área. 
 
18:00-19:00 Cena 
 
19:00-20:30 El grupo será conducido a través de una actividad de reflexión dirigida por el               
personal de SStS. Esta sesión permitirá a los estudiantes a procesar y reflexionar sobre lo que                
aprendieron durante el día, así como utilizar el proyecto para aprender acerca de los cinco               
aspectos a considerar para entender al Perú.  
 
20:30-21:30 Tiempo libre y hora de dormir 
 
Componente Educativo: 

● Los estudiantes aprenderán cómo se están utilizando los programas de educación           
ambiental del Proyecto Llama Pack para generar conciencia ambiental entre los           
miembros de la comunidad y para proteger los frágiles ecosistemas altoandinos. 

● Los estudiantes aprenderán sobre los factores económicos que afectan a las           
comunidades de los Andes. 

 
Jueves, 9 de noviembre 
 
7:00-8:00 Desayuno 
 
8:00-9:00 El grupo se preparará para la caminata del día. 
 
9:00-12:00 El grupo viajará de Cuncani a Sutoc Paqcha. A lo largo del camino el grupo                
continuará aprendiendo sobre el ecosistema andino alto así como esta ruta comercial antigua             
que fue utilizada para transportar mercancías entre las ciudades vecinas y ahora es una área               
de conservación llamada Hatun Queñua. 
 
12:00-13:00 Almuerzo 
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13:00-16:00 El grupo finalizará la caminata hacia Sutoc Paqcha. 
 
16:00-17:00 El grupo viajará de regreso a la casa del Proyecto Llama Pack en una van. 
 
17:00-18:00 Descanso  
 
18:00-19:00 Cena 
 
19:00-20:30 El grupo será conducido a través de una actividad de reflexión dirigida por el               
personal de SStS. Esta sesión permitirá a los estudiantes a procesar y reflexionar sobre lo que                
aprendieron durante el día, así como utilizar el proyecto para aprender acerca de los cinco               
aspectos a considerar para entender al Perú.  
 
20:30-21:30 Tiempo libre y hora de dormir 
 
Componente Educativo: 

● Los estudiantes aprenderán la historia de la zona y la antigua ruta comercial que ahora               
es un área de conservación privada. 

● Los estudiantes aprenderán sobre la cultura de las comunidades altoandinas con la que             
trabaja el Proyecto Llama Pack. 

 
Viernes, 10 de noviembre 
 
6:00-16:00 El grupo viajará a Machu Picchu para ser llevados a una visita guiada a este sitio                 
histórico. 
 
16:00-18:00 Descanso  
 
18:00-19:00 Cena 
 
19:00-20:30 El grupo será conducido a través de una actividad de reflexión dirigida por el               
personal de SStS. Esta sesión permitirá a los estudiantes a procesar y reflexionar sobre lo que                
aprendieron durante el día, así como utilizar el proyecto para aprender acerca de los cinco               
aspectos a considerar para entender al Perú.  
 
20:30-21:30 Tiempo libre y hora de dormir 
 
Componente Educativo: 

● Los estudiantes aprenderán sobre la historia de Machu Picchu y comprenderán su            
importancia para el turismo en Perú. 

● Los estudiantes aprenderán sobre la geografía de las comunidades andinas con las que             
trabaja el Proyecto Llama Pack. 
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Sábado, 11 de noviembre 
 
6:00 Desayuno 
 
7:00-8:30 El grupo viajará en van al aeropuerto para regresar a Santiago. 
 
13:50-23:25 El grupo volará de regreso a Santiago. 
 
23:25 El grupo llegará a Santiago. 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 

14 



Program Registration: Nido de Aguilas Week Without Walls 2017 
 
Program Name : Sustainable Development in the Sacred Valley of Peru 
 
Company Name: Students Shoulder-to-Shoulder in coordination with 
nonprofit partner, the Llama Pack Project 
 
Company Webpage: shouldertoshoulder.com & llamapackproject.com 
 
Contact Person: Bill Cotter 
 
Email: wcotter@shouldertoshoulder.com  
 
Office Phone: +51 991 495 968 
Tel/Celular:+51 991 495 968 
 
Number of Days: 8  Number of Nights: 7 
 
Departure Date: November 4 Return Date: November 11 
 
Type of Transportation:     Air and Land 
  
Transportation included:  No* 
*Airfare is not included. All transportation in Peru is included. 
 
Personal Identification required: Passport or National Identification 
Document for citizens of Chile 
 
Vaccinations Required/Recommended: Please meet with your personal 
physician and see CDC recommendations.  
 
Minimum Number of Students: 10   Max  Number of students:17 
 
2 Teachers at no cost for 10-17 students. 
 
Total cost per student (with IVA included) 
10 - 13 students: $2160 USD per student plus airfare 
14 - 17 students: $1950 USD per student plus airfare 
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Cancellation Policy: 
● Cancellation prior to October 1- You will receive a 80% refund 
● Cancellation prior to October 15- You will receive a 60% refund  
● Cancellation after October 15- You will receive no refund 

 
Insurance policy, emergencies, evacuation and risk management: 
Please see attached policy on pages 21-24. 
 
Name of Lead Instructors/First Aid Certification/Level: 
Jorge Galvez (Trekking Component): WFR/WFA/CPR 
Alejandra Arias-Stella (Community Education Component): WFA/CPR 
Bill Cotter (Educational Component): CPR 
 
Brief Description(50 – 100 words) in English and Spanish for 
publication/promotion on our Nido WWW webpage  
Students will explore biodiverse regions of Peru which are highly sensitive to climate change 
and are being impacted from growing tourism in the area. Students will participate in a 4 day, 3 
night llama trek, that will allow them to interact with different Andean communities and learn 
about ecotourism, sustainable rural development and conservation of the environment. 
Throughout the hike, students will have the opportunity to observe the diverse landscapes of the 
Sacred Valley and gain a deeper understanding of the high Andean lifestyle by camping in 
different communities. After the hike, students will have the opportunity to visit Machu Picchu. 
 

 
Attach video: 
https://www.youtube.com/watch?time_continue=63&v=aB6plU1TXds 
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Registro de Programa: Nido de Aguilas Week Without Walls 2017 
 
Nombre del programa: Desarrollo Sostenible en el Valle Sagrado del Perú 
 
Nombre de la compañía: Students Shoulder-to-Shoulder y Proyecto Llama 
Pack 
 
Pagina Web de la compañía: shouldertoshoulder.com & 
llamapackproject.com 
 
Nombre de la persona de contacto: Bill Cotter 
 
Email: wcotter@shouldertoshoulder.com  Teléfono: +51 991 495 968 
 
Tel/Celular: +51 991 495 968 
 
No. de días del programa: 8   No. de noches: 7 
 
Fecha de partida: 4 de Noviembre Fecha de retorno: 8 de noviembre 
 
Tipo de transporte:     Aéreo y Terrestre  
  
Transporte incluido:  No* 
* El pasaje aéreo no está incluido. Todo el transporte en Perú está incluido. 
 
Documentacion requerido: Pasaporte o Documento Nacional de 
Identificación para ciudadanos de Chile 
 
Vacuna(s) requerida(s)/Recomendad(a): Por favor, consulte con su médico 
personal o los recomendaciones de CDC. 
 
Numero mínimo de alumnos:10   No. máximo de alumnos: 17 
 
2 Maestros sin costo para 10-17 estudiantes. 
 
COSTO total por alumno (con IVA incluido)  
10 - 13 estudiantes: $ 2160 USD por estudiante 
14 - 17 estudiantes: $ 1950 USD por estudiante 
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Política de cancelación: 
Cancelación antes del 1 de octubre - Recibirá un reembolso del 80% 
Cancelación antes del 15 de octubre - Recibirá un reembolso del 60% 
Cancelación después del 15 de octubre - No recibirá ningún reembolso 
 

 
Política de seguro, emergencias, evacuación y gestión de riesgos: 
Vea la política adjunta en páginas 21-24. 
 
Nombre de guía y certificaciones 
Jorge Galvez (Trekking Component): WFR/WFA/CPR 
Alejandra Arias-Stella (Community Education Component): WFA/CPR 
Bill Cotter (Educational Component): CPR 
 
Descripción breve del viaje en ingles y español de 50 a 100 palabras 
(esta será la información de entrada en la pagina Web de Week Without 
Walls): 
Los estudiantes explorarán regiones del Perú con una biodiversidad de gran valor, las cuales 
son altamente sensibles al cambio climático y están recibiendo un creciente impacto por el 
creciente turismo en la zona. Participando en una caminata con llamas de 4 días y 3 noches 
que les permitirá interactuar con diferentes comunidades andinas y aprender sobre ecoturismo, 
desarrollo rural sostenible y conservación del medio ambiente. A lo largo de la caminata, los 
estudiantes tendrán la oportunidad de observar los diversos paisajes del Valle Sagrado y 
obtener una comprensión más profunda sobre el estilo de vida alto-andino acampando en 
diferentes comunidades. Después de la caminata, los estudiantes tendrán la oportunidad de 
visitar Machu Picchu o recorrer las ciudades del Valle Sagrado. 
 
 
Adjuntar video: 
https://www.youtube.com/watch?time_continue=63&v=aB6plU1TXds 
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Packing List: 
 
Carry On: 
A backpack is ideal as it will be used for day trips. 

● Passport/Carnet 
● Photocopy of passport 
● Student ID 
● Wallet/money 
● Book and/or journal 
● Pen 

● Phone 
● Camera 
● Chargers 
● Ear buds 
● Change of clothes 
● Water bottle 
● Medication 

Checked Luggage:  
A 50-70 liter duffel bag or backpack is ideal. 
 
Clothes 

● Wool or synthetic Socks (6) 
● Cotton socks (2) 
● Underwear (8) 
● Thermal base layer (1 set) 
● Athletic shorts (2) 
● Long pants (3) 
● T-shirt (6) 
● Long-sleeved shirt (3) 
● Bras/Sport Bras (4) 
● Pajamas 
● Swimsuit 

● Rain jacket 
● Down jacket 
● Fleece jacket 
● Sandals  
● Sneakers 
● Hiking boots 
● Sunglasses 
● Winter hat 
● Gloves 
● Hat  
● Quick dry towel 

 
Toiletries (Travel sized in ziplock bags) 

● Shampoo 
● Conditioner 
● Body wash 
● Face wash 
● Toothbrush 
● Toothpaste 
● Sunscreen 

● Bug spray 
● Feminine hygiene products 
● Contacts 
● Contact solution 
● Personal med kit 
● Deodorant 
● Wet Wipes 

 
Miscellaneous 

● Headlamp/flashlight 
● Watch 

● Hat 
● Sleeping bag (15 degree) 
● Sleeping pad 
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Lista de empaque 
 
Equipaje de mano 
Una mochila es ideal, ya que se utilizará para excursiones de un día. 

● Pasaporte o Carnet 
● Fotocopia del pasaporte 
● Identificación del Estudiante 
● Billetera / dinero 
● Libro y / o diario 
● Pluma 

● Teléfono 
● Cámara 
● Cargadores 
● Auriculares 
● Cambio de ropa 
● Botella para agua 
● Medicación 

Equipaje Facturado 
Una bolsa de 50-70 litros o mochila es ideal. 
 
Ropa 

● Calcetines de lana o sintéticos (6) 
● Calcetines de algodón (2) 
● Ropa interior (8) 
● Camiseta térmica (1) 
● Pantalón térmico (1) 
● Pantalones deportivos (2) 
● Pantalones largos (3) 
● Camiseta (6) 
● Camisa de manga larga (3) 
● Bra / sujetadores deportivos (4) 
● Pijama 

● Traje de baño 
● Chaqueta de lluvia 
● Chaqueta de plumón 
● Chaqueta de lana/vellón 
● Sandalias 
● Zapatillas 
● Botas de montaña 
● Gafas de sol 
● Gorro de invierno 
● Sombrero 
● Guantes 
● Toalla seca rápida 

Artículos (tamaño de viaje en bolsas ziplock) 
● Champú 
● Acondicionador 
● Lavado del cuerpo 
● Lavado de cara 
● Cepillo de dientes 
● Pasta dental 
● Protector solar 

● Repelente de insectos 
● Productos de higiene femenina 
● Contactos 
● Solución de contacto 
● Kit medico personal 
● Desodorante 
● Toallitas húmedas 

 
Diverso 

● Linterna frontal 
● Reloj 

 
● Bolsa de dormir (-10 celsius) 
● Colchón hinchable de camping 

 
 
 
 

20 



Insurance policy, emergencies, evacuation and risk management: 
 

Students Shoulder-to-Shoulder 
Elements of Risk Management and Mitigation 

 
Introduction 
The following risk management strategies are employed by SStS to manage risk for students. 
 
Insurance 
SStS carries different types of insurance in order to protect its students and SStS as an organization. 
SStS purchases insurance policies for directors and officers, liability policies for international and 
U.S. based courses, and workers’ compensation. SStS also purchases individual medical and security 
evacuation insurance for each student enrolled in courses that occur outside of the United States. 
More detailed descriptions of these policies are included below.  
 
International liability insurance- SStS’s insurance policies for courses occurring outside of the U.S. 
have the following limits: 

● $2,000,000 general aggregate limit; 
● $1,000,000 for each occurrence of bodily injury and property damage;  
● $1,000,000 for personal and advertising injury; 
● $500,000 for each occurrence of kidnapping or ransom 

 
Medical and Security Evacuation services for each student and course instructor- For each student 
and course instructor involved in a course outside of the United States, SStS purchases medical and 
security evacuation services through Global Rescue. These policies include the following services 
and limits:  

● 24 hour a day medical and advisory services provided by critical care paramedics and 
physicians at John Hopkins Medicine to assist in the diagnosis of medical issues, refer 
students to approved clinics, and respond to emergencies 

● Access to a referral network of local hospitals, clinics and other vetted providers and 
facilities around the world 

● Medical transport and field rescue services from the point of injury or illness to the nearest 
appropriate hospital  

● Medical evacuation services to a student’s home country via commercial aircraft  
● Security evacuation services to the nearest safe region in the event of security emergencies 
● Lost baggage, passport, and travel document assistance 

  
Staff- The SStS staff members involved in each course are central in managing and mitigating risks 
inherent in immersion programs. The roles and expectations of different staff groups are explained 
below.  

● Course Instructors- The leaders of each program are selected for their backgrounds as 
professional educators, their history in facilitating experiential programs, and their 
personal travel experience in commiserate settings. Prior to instructing a course, they are 
required to participate in online seminars and a three-day training.  

● On-Call Staff- For the duration of each course, SStS staff members in the home office are 
on-call 24 hours a day to respond to any incidents that occur in the field or for families at 
home.  
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● Risk Management Committee- A committee comprised of the executive director, the director 
of programming, a physician, an attorney, and a senior field instructor reviews all SStS 
documents, policies, and accepted field practices.  

 
Policies and Accepted Field Practices- An instructor manual that establishes SStS policies and 
accepted field practices is used to guide the curriculum created and decisions made by course 
instructors. Sections of the manual include:  

● Emergency and non-emergency communication policies and practices; 
● Medical and behavioral incident guidelines and reporting policies; 
● Policies and accepted field practices for works sites and outdoor excursions; 
● Policies and accepted field practices for transportation; 
● Course logs for recording curriculum, activities, and issues on a daily basis;  
● Checklist of mandatory activities and informational sessions (i.e. health and hygiene 

concerns and best practices, group travel expectations, etc.); 
● Course structure and group educational activities. 

 
Medical evacuation insurance 
All SStS participants on international courses will be provided with medical- evacuation insurance 
from Global Rescue. Below is a synopsis of the Global Rescue coverage. 
 
24-Hour Medical Advisory Services 
Global Rescue has 24 hour a day medical advisory services provided by critical care paramedics and 
specialists at Johns Hopkins Medicine. 
 
Medical and Dental Referrals 
Global Rescue has a referral network of Center of Excellence hospitals and other vetted providers 
and facilities around the world. 
 
Field Rescue Services 
Global Rescue provides evacuation services from the point of injury or illness to the nearest 
appropriate hospital. The cost of field rescues is covered if the injury or illness requires inpatient 
hospitalization for one night. These services are available regardless of activity, destination, or 
elevation. 
 
Medical Evacuation 
If a medical condition requires inpatient hospitalization for three or more nights, Global Rescue 
covers the cost of transportation to a student’s home country via commercial aircraft. 
 
Non-medical Evacuation 
Global Rescue coordinates evacuations to a student’s home country or nearest safe region in the 
event of political threats, security issues, natural disasters, terrorism, or other significant security 
events. 
 
Medical and Security Teams 
Global Rescue has teams of deployable medical and security personnel available when emergencies 
arise.  
 
 

22 



Global Rescue 
Policies 

1) Global Rescue must be called (provided phone coverage is available) when: 
a. A serious injury or condition occurs which may require evacuation.  
b. A serious injury or condition exists and no adequate medical facility is 

available for treatment. 
c. A serious injury or condition exists and course instructors are unaware of the 

best medical facility available in the area.  
d. An instructor is considering administering a prescription medication (i.e. 

Cipro). This call should occur even if the student has a prescription for this 
medication.  

e. A persistent medical condition exists which exceeds the ability of the course 
instructor or local medical facility to diagnose or treat.  
 

Accepted field practices  
1) Whenever a situation occurs that requires a call to Global Rescue, the SStS office 

should be contacted either by phone or email as soon as it is feasible to do so.  
a. The on call staff will likely contact the parent/s of the student to consult 

about any advice provided by Global Rescue.  
2) When speaking with Global Rescue staff, it is important for the instructors to 

emphasize the severity of the situation, particularly if they believe it might lead to 
an evacuation.  

3) Instructors should be persistent and patient when making calls to Global Rescue, 
particularly if they believe the situation may lead to an evacuation. They can expect 
to be transferred to more than one person during a call because the initial person 
who answers may not be the one who will provide medical advice or coordinate any 
evacuations.  

 
Medical evacuations 
Policies 

1) If a medical situation on an international course is a threat to life or limb, instructors 
will call both Global Rescue and the SStS office as soon as feasible to determine if an 
evacuation will occur and to coordinate the logistics of any evacuations.  

2) If a medical situation on an U.S. course is a threat to life or limb, instructors will call 
the SStS office as soon as possible after initiating care to determine if an evacuation 
will occur and to coordinate the logistics of any evacuations.  

3) The SStS office will handle all communication with students’ families related to any 
evacuations that occur unless the SStS office determines that a call from instructors 
to parents is necessary or potentially beneficial.  

4) An instructor will accompany the student who is being evacuated until directed by 
the SStS office to return to the remainder of the group.  

 
Accepted field practices 

1) If an evacuation occurs, instructors need to make a deliberate decision regarding 
who should accompany the evacuated student and who should remain with the 
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group. Factors to consider include familiarity with the course area and itinerary, 
language skills, gender of the evacuated student and the remainder of the group, etc.  

2) In international settings, solicit the opinion both of the local NGO staff and Global 
Rescue and convey both perspectives to the SStS office to inform their decisions.  

3) Instructors and the SStS office should make deliberate efforts to utilize the 
evacuation services provided by Global Rescue. If Global Rescue is unable to provide 
these services within a timeframe that seems safe and appropriate for the student, 
the instructors or SStS office should attempt to get a “guarantee to pay agreement” 
from Global Rescue for the third party evacuation service that will be used.  

4) If a medical evacuation seems likely, instructors should consider bringing some and 
possibly all of the student’s possessions with them to the recommended medical 
facility. The attending instructor should consider doing the same. Passports are a 
critical item to remember.  

5) The attending instructor should ensure that he/she is carrying the student’s 
personal and health history and release to treat a minor forms.  

6) If a medical evacuation seems probable, the instructors should begin recording the 
following information:  

a. Name of the patient 
b. Nature of injuries and/or illness 
c. Emergency care given 
d. Condition of patient and observations of changes in any conditions (SOAP 

notes) 
e. How the accident happened 
f. When the accident happened or illness began 
g. Log of communication with Global Rescue and/or SStS office 
h. Log of action plan/steps and communication plans as they develop 

7) Before splitting up, the instructors should make a plan for how and when they will 
next communicate with each other and the SStS office.  

8) If the instructors deem it to appropriate, enlist the support of the other students and 
keep them informed about what is occurring.  
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Safety Protocols and Evaluation Criteria 
 
Emergency Communication Policies and Practices 
Emergencies unavoidably arise, and when they do, instructors are encouraged to contact 
the SStS office and on-call staff for a few reasons. First, it is essential to keep the office 
informed about any behaviors, issues, injuries, or illnesses that are having an impact on the 
overall success of the program. Also, instructors’ central priority always needs to be the 
safety and well being of the students. Involving the SStS office in emergencies can then 
allow the SStS staff to focus on contacting families if necessary and coordinating logistics so 
that instructors can remain focused on the students. Additionally, the on-call staff can often 
provide a more detached and objective opinion about problematic issues because they are 
not immersed in the intensity of the situations that arise. For all of these reasons, 
instructors are encouraged to call if they determine that doing so would help to solve any 
problems that occur.  
 
Procedures for calling from the field 
 
Before placing a call from the field, instructors need to determine the level of importance of 
the issue that has arisen. The categories of importance are as follows:  
 

1) Red call issues- These issues include life threatening physical issues that require 
medical attention and evacuation from course or extreme emotional distress or 
trauma (i.e. suicidal ideation). In essence, red call issues are anything requiring 
immediate assistance and support from the SStS office.  

2) Yellow call issues- These issues include a violation of the non-negotiables (i.e. drugs, 
alcohol, sex or unacceptable exclusive relationships, harm to self or others, 
consistent violation of safety protocols and expectations), an evacuation decision, an 
emergency hospital visit, and a lost or missing student. These issues require advice 
and support from the SStS office, and parents will need to be contacted. Essentially, 
these calls are made to seek urgent advice about a serious issue that is currently 
being addressed but that may escalate or require further support.  

3) Green call issues- These are issues that are not urgent but consultation with the SStS 
office is necessary. For example, a change in itinerary, a concerning behavioral issue, 
a near miss (an incident that could be misinterpreted, and hence, parents should 
hear about it from our office before they hear from their children), a non-emergency 
hospital visit, and a call to Global Rescue could fall into this category. Additionally, 
these are issues that the instructors feel as if they have effectively solved, but about 
which they want to speak with the office to ensure that the solution is adequate and 
explained to families. Strive to make these calls during business hours in Vail. 
These issues can often be communicated to the SStS office via email.  
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Call format 
 
Because connections on calls from the field can often be lost, it is essential to follow a 
script/protocol for sharing information so that the SStS on-call staff is immediately aware 
of the nature of any call to the “hot line”. Consequently, it is important that every call 
adheres to the following format:  
 
This is instructor’s name calling from location.  This is a red, yellow, or green call.  I am 
calling because succinctly describe essential details of the issue is occurring with student/s’ 
name.  If we lose our connection, make a quick plan for how and when contact will be 
reestablished and who will initiate that contact.  
 
After establishing this essential information, proceed to describe the situation in more 
depth and to clearly identify what type of support you feel is necessary from the SStS office. 
If it is a red or yellow issue, an incident report will likely need to be completed and sent or 
explained to the SStS office. Using the incident report form can then guide you in the types 
of information that you need to share and record. Before ending any calls from the field, it 
is important to clearly identify when, if necessary, the next contact will be initiated and by 
whom. The on-call staff will call or text instructors in response to any message, regardless 
of their color, in order to ensure that field staff are aware that the message has been 
received.  
 
If, for some reason, calls are not possible but emails are, consider using a similar structure 
and content for emails.  
 
Essential principles when addressing emergencies 
 
When attempting to decide how to best address any emergency or significant issue that 
arises during a program, keep these essential principles in mind.  
 

1) Assess your personal level of stress as well as that of your co-instructor. Attempt to 
take a moment to center yourself as much as possible before acting to ensure that 
you have clearly identified the issues’ level of importance and that your initial 
actions are thoughtful and logical.  

2) Remember to make a plan for both the student/s at the center of the issue as well as 
the remainder of the group.  

3) Communicate clear expectations with your co-instructor regarding who is 
responsible for each element of the action plan and when and how you will be in 
contact again.  

4) In most cases, the most experienced leader will stay with the majority of the group.  
5) If a female student requires medical care, it is often best to have the female 

instructor accompany them to the medical facility.  
6) Ensure that the entire group is informed about the central issue and the action plan 

(at an appropriate level that does not violate the privacy of any students) so that 
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their support can be enlisted. Avoid increasing anxiety by being ambiguous with the 
group. 

7) If the group is split up, ensure that each instructor is carrying all necessary 
paperwork and personal items (for themselves and the students) that might be 
necessary until the group reunites. Ensure that the student/s and instructor who 
leaves the group has all important documents, clothing, personal items, etc. 

 
Risk Management and Reporting 
 
The next section of this manual is dedicated to policies and accepted field practices that are 
designed to mitigate risk on SStS courses. While these are critical in the facilitation of safe 
courses, nothing is more important than instructor judgment and the creation of a 
collaborative culture in which the emotional and physical well-being of the students is the 
greatest priority.  
 
SStS courses occur in diverse and unique settings. Students are deliberately encouraged to 
participate in new experiences and to confront potentially unfamiliar challenges in the 
belief that the creation of these situations will allow them to grow in important ways. 
However, too much stress can be debilitating, impede learning, and create unnecessary 
risks. In order to keep the students safe throughout their courses, the instructors’ actions 
and decisions should embody the following fundamental principles: 
 

1) Instructors need to know and understand SStS’s policies and accepted field 
practices.  

2) In addition to taking overt precautions to avoid accidents, instructors should 
continually engage in “what if” thinking.  

3) Be prepared and willing to adjust the itinerary in order to respond to the emotional 
and physical needs of the group; do not allow an inflexible adherence to the 
itinerary to create avoidable or enhanced risks.  

4) Every instructor has a different set of skills and capacities; be certain that your 
actions and decisions remain within your level of experience, training, and comfort.  

5) Work collaboratively with your partner/s in order to ensure that you are 
maintaining a reserve of mental and physical energy that will allow you to make 
thoughtful and informed decisions.  

6) Remember that every situation is different. What has worked in the past (with a 
different partner, with different students, in a different setting), may not work in the 
current situation.  

7) When in doubt, make a conservative decision. These will be supported.  
8) Collaborate whenever possible. Conferring with your partner/s (and the SStS office 

when necessary) about the physical and emotional condition of students and staff, 
previous student and staff experience, environmental conditions, and available 
resources can lead to the best decisions.  

9) Be honest in expressing doubt or uncertainty. If a policy or accepted field practice 
does not reflect what occurs in the field, it is critical to explain this to the SStS staff 
so that adjustments can be made or further training provided.  
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What instructors carry: 

 
1) Course phone- satellite phone if necessary 
2) Emergency contact information  
3) ATM/Credit card 
4) Course log 
5) Emergency cash 
6) Global Rescue insurance cards 
7) Student medical and health history forms 
8) Release to treat a minor forms 
9) Medical/first aid kit with inventory sheet 
10)Contact information for each family 
11)Passports- color copies if originals are securely locked up, originals and copies if 

travelling 
12)Copies of airline and travel itineraries 
13)Budget information- breakdown of course costs 
14)First aid book and/or Medicine for Mountaineering 
15)Incident reports and SOAP notes 
16)Student manual 
17)Student feedback/evaluation forms 

 
Items in bold should be carried or readily accessible at all times 

 
Medical-related topics 
 
Medical evacuation insurance 

 
All SStS participants on international courses will be provided with medical- evacuation 
insurance from Global Rescue. Below is a synopsis of the Global Rescue coverage. 
 
24-Hour Medical Advisory Services 
 
Global Rescue has 24 hour a day medical advisory services provided by critical care 
paramedics and specialists at Johns Hopkins Medicine. 
 
Medical and Dental Referrals 
 
Global Rescue has a referral network of Center of Excellence hospitals and other vetted 
providers and facilities around the world. 
 
Field Rescue Services 
 
Global Rescue provides evacuation services from the point of injury or illness to the nearest 
appropriate hospital. The cost of field rescues is covered if the injury or illness requires 
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inpatient hospitalization for one night. These services are available regardless of activity, 
destination, or elevation. 
 
Medical Evacuation 
 
If a medical condition requires inpatient hospitalization for three or more nights, Global 
Rescue covers the cost of transportation to a student’s home country via commercial 
aircraft. 
 
Non-medical Evacuation 
 
Global Rescue coordinates evacuations to a student’s home country or nearest safe region 
in the event of political threats, security issues, natural disasters, terrorism, or other 
significant security events. 
 
Medical and Security Teams 
 
Global Rescue has teams of deployable medical and security personnel available when 
emergencies arise.  
 
Policy 

1) Global Rescue must be called (provided phone coverage is available) when: 
a. A serious injury or condition occurs which may require evacuation.  
b. A serious injury or condition exists and no adequate medical facility is 

available for treatment. 
c. A serious injury or condition exists and course instructors are unaware of the 

best medical facility available in the area.  
d. An instructor is considering administering a prescription medication (i.e. 

Cipro). This call should occur even if the student has a prescription for this 
medication.  

e. A persistent medical condition exists which exceeds the ability of the course 
instructor or local medical facility to diagnose or treat.  
 

Accepted field practices  
1) Whenever a situation occurs that requires a call to Global Rescue, the SStS office 

should be contacted either by phone or email as soon as it is feasible to do so.  
a. The on call staff will likely contact the parent/s of the student to consult 

about any advice provided by Global Rescue.  
2) When speaking with Global Rescue staff, it is important for the instructors to 

emphasize the severity of the situation, particularly if they believe it might lead to 
an evacuation.  

3) Instructors should be persistent and patient when making calls to Global Rescue, 
particularly if they believe the situation may lead to an evacuation. They can expect 
to be transferred to more than one person during a call because the initial person 
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who answers may not be the one who will provide medical advice or coordinate any 
evacuations.  

 
Medical evacuations 
 
Policies 

1) If a medical situation on an international course is a threat to life or limb, instructors 
will call both Global Rescue and the SStS office as soon as feasible to determine if an 
evacuation will occur and to coordinate the logistics of any evacuations.  

2) If a medical situation on an U.S. course is a threat to life or limb, instructors will call 
the SStS office as soon as possible after initiating care to determine if an evacuation 
will occur and to coordinate the logistics of any evacuations.  

3) The SStS office will handle all communication with students’ families related to any 
evacuations that occur unless the SStS office determines that a call from instructors 
to parents is necessary or potentially beneficial.  

4) An instructor will accompany the student who is being evacuated until directed by 
the SStS office to return to the remainder of the group.  

 
Accepted field practices 

1) If an evacuation occurs, instructors need to make a deliberate decision regarding 
who should accompany the evacuated student and who should remain with the 
group. Factors to consider include familiarity with the course area and itinerary, 
language skills, gender of the evacuated student and the remainder of the group, etc.  

2) In international settings, solicit the opinion both of the local NGO staff and Global 
Rescue and convey both perspectives to the SStS office to inform their decisions.  

3) Instructors and the SStS office should make deliberate efforts to utilize the 
evacuation services provided by Global Rescue. If Global Rescue is unable to provide 
these services within a timeframe that seems safe and appropriate for the student, 
the instructors or SStS office should attempt to get a “guarantee to pay agreement” 
from Global Rescue for the third party evacuation service that will be used.  

4) If a medical evacuation seems likely, instructors should consider bringing some and 
possibly all of the student’s possessions with them to the recommended medical 
facility. The attending instructor should consider doing the same. Passports are a 
critical item to remember.  

5) The attending instructor should ensure that he/she is carrying the student’s 
personal and health history and release to treat a minor forms.  

6) If a medical evacuation seems probable, the instructors should begin recording the 
following information:  

a. Name of the patient 
b. Nature of injuries and/or illness 
c. Emergency care given 
d. Condition of patient and observations of changes in any conditions (SOAP 

notes) 
e. How the accident happened 
f. When the accident happened or illness began 
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g. Log of communication with Global Rescue and/or SStS office 
h. Log of action plan/steps and communication plans as they develop 

7) Before splitting up, the instructors should make a plan for how and when they will 
next communicate with each other and the SStS office.  

8) If the instructors deem it to appropriate, enlist the support of the other students and 
keep them informed about what is occurring.  

 
Medical facility visits 
 
Policies 

1) If instructors deem that a medical issue requires a visit to a medical professional, 
the following procedures will be followed:  

a. The name and contact information for the attending doctors and medical 
facilities will be recorded.  

b. The names and dosages of any medications that were administered or 
prescribed will be recorded.  

c. If any needles were used, they must be new and opened in front of the 
instructor.  

d. The SStS office will be notified via phone or email.  
2) A copy of the student’s personal and medical history and release to treat a minor 

forms will be taken with the student to the medical facility.  
 
Accepted field practices  

1) Instructors should consider taking a student to a medical professional if:  
a. It is clearly a serious or life-threatening emergency. 
b. A medical issue has persisted for more than one day and is worsening or not 

improving. 
c. A medical professional at Global Rescue recommends this course of action. 

2) A female instructor should be present during the examination of a female student.  
3) If the medical issue seems as if it may require lengthy treatment, instructors should 

consider bringing some and possibly all of the student’s possessions with them in 
the event of a lengthy hospitalization or a medical evacuation.  The attending 
instructor should consider doing the same.  

4) Instructors should bring all records of the medical issue (i.e. the incident report, a 
SOAP note, etc.) with them to the medical facility.  

5) When attempting to locate the best medical facility to use, instructors should 
consider the advice of the local NGO staff, the medical facility recommendations 
form sent by the SStS office, and/or referrals from Global Rescue.  

9) Before splitting up, the instructors should make a plan for how and when they will 
next communicate with each other and the SStS office.  

6) If possible, have the student bring a method of payment with them for any 
treatment that occurs. If this is not possible, document the costs so that the SStS 
office can seek reimbursement from the families.  

 
Symptoms that may require a medical facility visit 
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Below are some factors to consider when deciding whether an injury or illness requires a 
medical facility visit. Instructors should evaluate a constellation of signs and symptoms 
when making this decision. However, if you are uncertain, it is often best to be conservative 
and to go to a medical facility. 
 
Diarrhea- Due to changes in diet and the stresses associated with travel, bouts of diarrhea 
are not uncommon for students. A few incidents of diarrhea generally don’t require a visit 
to a medical facility. However, if a student is having enough incidents that they cannot stay 
hydrated or the diarrhea is watery not loose, this can be a sign of a bacterial infection or 
parasites. If there is associated nausea, vomiting, abdominal pain, a fever (i.e. 100+ 
degrees), or blood in the stool, these symptoms point to the need for further evaluation. 
Additionally, if a student is unable to sleep, to participate in planned activities, to remain 
hydrated, or the diarrhea persists for multiple days, a visit to a medical facility is likely 
necessary. Ciprofloxacin (Cipro) is often prescribed to treat bacterial infections (as is 
Azithromycin for younger students). Flagyl (Metronidazole) is often prescribed to treat 
parasites and some bacterial infections. The Loperamide in the first aid kits should only be 
used to control symptoms (i.e. lessening the frequency of diarrhea during a long bus ride), 
as it does not treat the cause of the diarrhea. 
 
Nausea- As with diarrhea, this symptom alone often doesn’t require a visit to a medical 
facility. However, if it is accompanied by other symptoms (vomiting, diarrhea, fevers over 
100 degrees, abdominal pain, etc.) then further evaluation by a medical professional is 
likely necessary. Similar to diarrhea, typically the biggest priority is keeping a student 
hydrated. The color of urine and frequency of urination are good indicators of dehydration, 
so ask how many times a student is urinating each day. If the urine is yellow or dark in 
color, and a student cannot keep fluids down, they likely need rehydration salts or an IV. 
However, if nauseous students can keep food down, it can be good to put them on a BRAT 
diet (bananas, rice, apple sauce, and/or toast) and to encourage drinking fluids. 
 
Constipation- Due to changes in diet, it is not uncommon for students to become 
constipated during a course. If students share that they are constipated, begin by asking 
them how often they typically have a bowel movement at home. If a student is a couple 
days or more beyond the norm, begin by encouraging the student to drink a lot of water 
and to remain physical active. It can also be a good idea to tactfully create some time for the 
student to spend in the bathroom away from the group. If the student is a few days beyond 
their norm, instructors can try using the fiber pills or laxatives in the first aid kit. 
Constipation normally does not require a visit to a medical facility unless there are 
associated symptoms such as reduced appetite, abdominal pain, nausea, or vomiting. 
 
Lacerations- If a student has a cut, instructors should begin by cleaning the laceration with 
water, soap, and/or betadine before applying antibiotic cream and a bandage. If the 
laceration can be thoroughly cleaned, there are no foreign objects in it, and applying 
pressure and/or a bandage stops the bleeding, a visit to a clinic is typically not necessary. 
However, if a laceration is full thickness (i.e. subcutaneous tissue is exposed), it is more 
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than a half-inch, and/or bleeding can’t be stopped with steri-strips, then a medical facility 
visit is likely necessary. A medical professional should also typically treat lacerations on the 
face. Additionally, if redness, swelling, or a discharge are seen when re-evaluating how a 
laceration is healing, there is likely an infection that should be handled by a medical facility. 
 
Altitude- The most common problem that people experience at altitude is acute mountain 
sickness (AMS). Acetaminophen can reduce the headaches associated with AMS, but it 
doesn’t address the oxygen saturation issue that causes this condition. Going to a lower 
altitude, hydration, rest, and time to acclimate are the best ways to alleviate the symptoms 
of AMS. If signs of more serious altitude issues (HAPE or HACE) arise, a student should be 
taken to a lower altitude as soon as possible and a medical professional should be 
consulted. If a student has experienced AMS and then gone to a lower altitude, taking 
Diamox (acetazolamide) before returning to altitude sometimes alleviates the symptoms of 
AMS. 
Bites- Bites by animals are typically only concerning if the skin has been broken. If it has, a 
student should be brought to a clinic for treatment.  
 
First aid kits  
 
Policies 

1) The first aid kit will be present and/or quickly available  (i.e. within 5 minutes) 
during all activities. An exception is when the kit needs to be checked as baggage 
while flying.  

2) Students and/or instructors should carry all prescription medications in their 
carry-on bags while traveling.  
 

Accepted field practices 
1) The instructor with the highest level of medical training should be the primary point 

person if medical issues or emergencies arise.  
2) Instructors should inventory the first aid kit and familiarize themselves with its 

contents before a course begins.  
3) When flying, especially on longer flights, instructors should consider carrying a few 

first aid supplies that can go through security in the event that a student needs 
something during long flights or if a flight is delayed and the luggage is unavailable.  

4) Instructors should take the liberty to purchase additional items and to restock the 
first aid kit during a course if they run out of an essential item or if an additional 
supply seems necessary in the course area. Preferences for the future inclusion of 
these items should be noted in the course instructor report.  
 

Crisis management  
 

A crisis exists when any course instructor or participant is missing/kidnapped, seriously 
injured or ill, when a death occurs, or when political unrest or environmental disasters put 
instructors or participants in potentially serious risk.  Not all emergencies require the 
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implementation of this protocol. Implementation is appropriate whenever an adequate 
response to the situation is beyond the resources of the course instructors.  
 
Policies 

1) All SStS staff helping to manage a crisis must communicate promptly, accurately, 
and only with those parties vital to the emergency response (medical, search and 
rescue, law enforcement, and diplomatic agencies).  

 
Accepted field practices 

1) Begin by stabilizing the situation through the following actions: 
a. Initiate an evacuation, medical treatment, and/or first aid as needed.  
b. Comfort and reassure anyone who is injured as well as the remainder of the 

group.  
c. Initiate a search if the crisis involves a missing person or people.  

2) As soon as feasible, make a “red call” to the SStS office and to Global Rescue if the 
crisis is a medical one.  

3) In the event of a fatality,  
a. Keep someone in the vicinity of the body; 
b. Send for official assistance from local law enforcement and/or diplomatic 

agencies.  
c. Wait for the arrival of the authorities before moving the body.  

4) Throughout the management of a crisis, instructors need to keep a crisis log that 
includes all relevant details (who, what, when, where, and how) related to the crisis.  

a. Unlike an incident report, this log should focus on objective data and avoid 
subjective judgments or speculations.  

b. Pictures, drawings, maps, and diagrams can be helpful.  
c. The log should include an outline of all emergency plans and action steps that 

have been or will be implemented. 
5) Obtain written accounts from all witnesses, students, staff, etc.  
6) Throughout the management of the crisis, instructors need to keep a 

communication log that outlines the date, time, person contacted, subject of the 
communication, actions initiated, and phone numbers of those involved.  

7) Allow the SStS office to communicate with parents and families unless explicitly 
directed to do otherwise.  

8) All outside inquiries (e.g. media) should be referred to the Executive Director or the 
SStS office.  

a. Do not deny that an incident has occurred, but state the following: “A 
statement will be released by our Executive Director as soon as more 
information is available. You can contact the SStS office by calling (970) 
306-7797.” 

9) Be direct and factual in sharing information with the other members of the group as 
well as the plan for proceeding once it is known. Denying the severity of a situation 
can often increase the anxiety felt by those involved.  

10)Clearly express to the SStS office your opinions regarding the emotional or physical 
support needed by the students, your co-instructor, or yourself.  
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11)Be assertive in sharing your opinions about the emotional state or health of the 
group and your preferences for how the debrief should be handled once the crisis is 
stabilized.  

12)Reassess any planned activities or travels and adjust as necessary to avoid creating 
additional stress.  

a. Develop a plan with the SStS office and support services for how and when to 
close the course once the crisis is stabilized.  

b. This plan should include strategies for debriefing the crisis and how to stay 
connected with students and concerned parties once the students return 
home.  

 
Activity Specific Policies and Accepted Field Practices 
 
Hiking and trekking 
 
Policies 

1) Prior to participating in a hike or trek that is more than two hours in length, 
instructors will conduct a briefing with students. Topics to cover are listed below.  

2) Prior to participating in a hike or trek that is more than a day in length, instructors 
will conduct a formal meeting with the outfitter that has been hired or will be used.  

3) SStS staff and students will not participate in outdoor activities that require 
traveling in Class 5 terrain (i.e. that require being roped up in order to safely 
participate).  

 
Accepted field practices 

1) Briefings with students prior to day hikes should include the following topics:  
a. Route length, description of terrain, and estimated time 
b. Water and food expectations and plans 
c. The importance of hydration- provide students with clear expectations 

regarding how much water to drink 
d. If applicable, the importance of pacing at altitude and the signs and 

symptoms of altitude sickness 
e. Gear or packing recommendations and requirements 
f. Expectations for traveling as a group  
g. Leave no trace expectations 
h. Foot care and the importance of proactively addressing any developing 

blisters. 
2) Briefings with students prior to multi-day treks should include the following topics:  

a. All of the topics discussed prior to a day hike 
b. Meal planning, roles and expectations for preparation 
c. Self-care and hygiene- how to stay clean and healthy in the backcountry. 

Topics specifically related to feminine hygiene should also be covered.  
d. Plans for camping or sleeping each evening 
e. Pack fitting and packing tips 
f. Plans regarding how frequently breaks and snacks will occur 
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3) Meetings with outfitters prior to multi-day treks should include the following topics:  
a. An extensive review of the route that includes a discussion of terrain, difficult 

sections, and possible alterations 
b. An evacuation plan that includes a discussion of vehicle accessibility and/or 

animal support 
c. Methods of communication that are available in the event of an emergency  
d. Contact numbers for guides and the outfitter’s office. These need to be 

communicated to the SStS office. 
e. Permitting expectations and requirements  

4) Instructors should conduct at least one health check-in each day during multi-day 
treks.  

5) Instructors should directly examine any hot spots or blisters that develop for 
students and help to treat or tape these.  

 
Lightning (policies based on VOBS lightning policies from April 1997) 
 
Policy 

1) Course instructors will take precautionary measures related to lightning when the 
interval between lightning and thunder is less than 15 seconds. These actions will 
be continued until the interval between lightning and thunder is more than 15 
seconds.  

 
Accepted field practices 

1) In mountainous environments, plan ridge walks and peak ascents with an early 
enough start to reach any exposed areas by early afternoon. In general, it is unwise 
to travel extensively on high exposed terrain during the afternoon.  

2) Actively monitor approaching storms in mountainous terrain and re-evaluate the 
safety of any routes as soon as thunderheads are observed or thunder is heard.  

3) When setting up campsites, seek an area that has trees of relatively equal height if 
possible. Locate tents equidistant between the closest trees and avoid placing any 
near the tallest or isolated trees.  

4) Avoid placing tents on potential paths of conduction such as bare rocks, exposed 
roots, or areas prone to pooling water. 

5) Once the interval between lightning and thunder reaches less than 15 seconds, 
initiate precautionary lightning procedures such as:  

a. If vehicles are available, seek shelter in these.  
b. If tents are in safe places with lower risk of lightning strike, have all students 

sit or crouch on insulated ground pads.  
c. If tents and/or vehicles are not available or in safe locations, have students 

put on rain gear and stand on insulated ground pads. Individuals should be 
spread out to avoid one strike affecting multiple people, but all students 
should be within visual and auditory distance of an instructor.  

6) If lightening gets closer or you hear or feel static electricity, assume a lightning drill 
body position, which is crouching on any available insulation with feet together and 
hands off the ground.  
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7) If necessary to choose, traveling to a safer area is preferable to doing a lightning drill 
in an area with high risk of a strike (i.e. an exposed ridge or peak, an open, treeless 
area, under an isolated and/or tall tree).  
  

Lost or missing student 
 
Policies 

1) Ideally within the first 24 hours, but definitely within the first 72, instructors will 
explain to students what to do if they become lost or separated from the group.  

2) Within the first 24 hours of any course, students will be given an emergency contact 
card that contains phone numbers, email addresses, and/or physical addresses to 
use when contacting the instructors or our partners if lost or separated from the 
group. Include the phone number for the home office.  

3) If a student or group of students is lost for more than 2 hours, a yellow call will be 
made to the SStS office.  

 
Accepted field practices 

1) Prior to allowing students to be in small groups without their instructors, a specific 
meeting time and place will be established with the group.  Instructors should 
ensure that each group of students has a contact card, a watch or some means to tell 
the time, and that they are aware of the importance of punctuality.  

2) Students should be told to do the following things if they find themselves lost, either 
alone or with a small group:  

a. If possible, ask a local resident for directions to the meeting place that was 
established with the group. 

b. If possible, ask a local resident to help make a call to the local contact 
numbers listed on the contact card. 

c. If unable to get directions or to place a call, tell the students to return to the 
last busy public place or intersection they remember and to stay there until 
they are located.  

3) If a student or group of students is more than 30 minutes late in returning to the 
designated meeting location, instructors are encouraged to take the following steps: 

a. Ensure that one instructor, one staff member from our partner NGO, or a 
trusted group of students remains at the designated meeting spot.  Whoever 
remains must have a means to communicate with the instructors.  

b. If deemed to be a safe choice, establish small groups to begin an initial search 
of the area. Before departing, instructors should establish clear physical 
boundaries for the search area and a plan for when and where everyone will 
reconvene. Enlist the support of the partner NGO in this process if possible.  

c. Locate the contact information for local authorities in the event that 
instructors need to enlist their support.  

d. After two hours of searching, an instructor must make a yellow call to the 
SStS office.  

e. Instructors need to continue to monitor, assess, and address the physical and 
emotional well being of the remainder of the group throughout this process 
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and to ensure that they are consistently evaluating how to keep all students 
safe.  

f. If the missing students are located, instructors need to make a green call to 
the SStS office in order to report a near miss.  

 
Student independence in towns and at cultural sites 
 
Policy  

1) If an instructor team deems it to be safe and appropriate, students will be allowed to 
independently explore towns and cultural sites in groups of two or more for up to 
two hours.  

 
Accepted field practices 

1) As noted above, before being allowed to explore without direct instructor 
supervision, each student group must have an emergency contact card and a watch.  

2) Instructors need to establish a clear meeting place and time and to remind students 
about the importance of being punctual. 

3) Instructors need to set physical boundaries for where the students are allowed to go 
during the window of time that they are given.  

4) In almost all situations and locations, it is not appropriate for students to be allowed 
to explore after dark without at least one instructor present.  

5) Instructors should consider making the first opportunity for students to be alone in 
small groups shorter in duration. They can then to gauge their willingness to extend 
the amount of time based upon how responsibly the students managed this 
responsibility.  

6) If giving students two hours to explore, it is advisable to have a mid-point check-in.  
7) In airports, students should not be given more than an hour of independence at one 

time.  
 
Swimming 
 
Policies 

1) If any students choose to swim at an instructor-approved site, either for recreation 
or hygiene, an instructor will directly supervise each student who is in the water. 
Instructors will have direct visual contact with each student at all times.  

2) The supervising instructor must be able to swim. If an instructor is not a confident 
and competent swimmer, students under their supervision will not be allowed to 
swim or be in water that is more than waist deep.  

3) All swimming activities will be optional for SStS students.  
4) Students are only allowed to swim in lakes and rivers in which the current is slow 

and free of any rapids or obstacles that have the potential to entrap a student (i.e. 
class one sections). 
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